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Request for Proposal (RFP)
Pothole Repair Services 
Town of Oliver Springs
Submittal Deadline: December 2, 2020 at 2:00 PM 

The selected Contractor will be invited to execute an agreement for Special Services with the Town of Oliver Springs to provide On-Call Pothole Repair for the next year with an automatic renewal of an additional 2 years. 
Due to the scope and specialization of the needed services, we request each interested Contractor to closely assess their qualifications as they relate to the following:
1. The Contractor shall have the ability to provide the material, labor and equipment necessary to meet the demands for the services required.
2. The Contractor shall have sufficient capacity to provide the requested services in a cost effective, timely and professional manner.
3. The Contractor shall have knowledge of providing Traffic Control in compliance with the latest edition of the TDOT Traffic Control guidelines.
4. The Contractor shall abide by all applicable local, state and federal laws and regulations for working in the road right of way and shall comply with all related TN/OSHA safety regulations and requirements.
In order to receive consideration from the Town of Oliver Springs, all requested information identified in the Request for Proposal must be submitted and received by the Town of Oliver Springs on or before 2:00 PM, December 2, 2020. 
The successful applicant will be required to execute an Agreement for Special Services with the Town of Oliver Springs.
All correspondence or communications in reference to the project and the Request for Proposals shall be directed to:
Thomas McCormick, City Manager
717 Main St.
Oliver Springs, TN. 37840
Phone: (865) 435-7722



SCOPE OF SERVICES
The Town of Oliver Springs has developed this Request for Proposal for the purpose of obtaining competitive bids from qualified applicants interested in providing the Town of Oliver Springs with Pothole Repair Services. Therefore, The Town of Oliver Springs is soliciting Request for Proposals (RFPs) from reputable contractors to provide pothole repair services on roads located within the Town of Oliver Springs. The successful applicant will be required to enter into an AGREEMENT FOR SPECIAL SERVICES (Agreement) for the Pothole Repair Services. Said Agreement shall include all labor, material, equipment, supervision, delivery, insurance, traffic control, safety items, hot mix and all other related items and expenses. The Town of Oliver Springs does not guarantee any minimum amount of work with respect to the agreement. The services will only be required on an as needed basis and shall be provided as delegated by The City Manager and his delegate. 
A) DESCRIPTION OF SERVICES & QUALIFICATIONS:
The successful bidder will be required to obtain a Town of Oliver Springs Business License before execution of the contract at their own expense. Bids must be on the by Square foot   cost per repair including all cost of the crew, truck, tools, hot mix asphalt material and all equipment necessary to perform the work.
The successful bidder shall provide pothole repair services on an as-needed basis as assigned by authorized Town of Oliver Springs personnel and in accordance with the terms and conditions stated herein. Contractor’s services are limited to the following:
1. Contractor must provide services within two (2) days after being notified that pothole patching services are needed.
2. Contractor must be able to provide a truck with asphalt hauling capacities.
3. Contractors shall provide all tools and equipment necessary to patch potholes including, but not limited to, shovels, rakes, leaf blowers, brooms, and hand tamps.

RFP: Pothole On-call Repair Services

The Contractor will provide the hot mix asphalt material.
4. The Contractor shall provide the bituminous tack coat material. The tack coat material shall be non-diluted. 
5. The Contractor shall conduct these road repair operations in a manner that causes minimum obstruction and inconvenience to the public. The Contractor’s traffic control shall be in compliance with the latest edition of TDOTs Manual on Uniform Traffic Control Device guidelines.
6. All of the contractor’s vehicles used for this work shall be equipped and will utilize a safety beacons that must be visible 360 degrees.
7. The Contractor shall remove all loose material prior to patching the potholes. 
8. The pothole areas shall be saw cut and squared in shape with sloping sides to the depth of the patch. The bottom and sides shall be sprayed with the tack coat material (Grade SS1h) at a rate of 0.2 gal/yd2.
9. The Contractor shall compact the material to ensure the finished patch shall have a minimum of 1/4-inch crown for anticipated settlement and to reduce the chances of water ponding.
10. The Contractor shall keep a daily log of the patching operations including personnel names, hours worked at each location and the quantity of asphalt material used. This information shall be provided to the Town of Oliver Springs on a daily basis. The contractor shall also provide a name and phone number of a supervisor who can be reached at any time by the Town of Oliver Springs. The contractor's supervisor will be responsible for the completion of the daily log. Town of Oliver Springs will monitor the progress and perform daily inspections. Work will be evaluated for quality and consistency. Any work not meeting the above mentioned standards and specifications will be corrected at the contractor’s expense.
11. The Contractor shall abide by all applicable local, state and federal laws and regulations for working in the road right of way and shall also comply with all related TN/OSHA safety regulations and requirements.
D) SELECTION PROCEDURE:
All Proposals received will be reviewed by the City Hall staff after bid opening. The successful Contractor will be selected based upon a combination of factors including cost per square foot and on client satisfaction.

E) AGREEMENT FOR SERVICES:
The successful applicant will be required to enter into an AGREEMENT FOR SPECIAL SERVICES with the Town of Oliver Springs. A sample copy of the Agreement is attached in Exhibit B of this RFP in order to fully inform the applicant of the conditions of these agreements. Each applicant agrees that the Contractor will be willing to enter into an Agreement with the Town of Oliver Springs.
F) INSURANCE REQUIREMENTS:
Refer to the sample copy of the Agreement for Special Services included in this RFP for a listing of the insurance requirements.
G) CONTENT OF PROPOSAL:
The proposal shall include all of the following:
1) Bidder shall provide a brief history of your company’s background and services and include printed copy of their contractor license information.
2) Bidder shall provide total cost for per Square foot of pothole(s) repaired for the on call services. Price must include all costs for material, labor, tool, equipment, compaction, and incidentals related to providing the service, as no additional compensation shall be endorsed throughout the duration of the awarded contract.
H) UNIT PRICE FOR SERVICES:
Exhibit A shall be completed with the Contractor’s unit prices for the required service.
I) SUBMITTAL AND ADDITIONAL INFORMATION:
1) All correspondence, communication and responses to this Request for Proposal shall be directed to the Thomas McCormick, City Manager:

Thomas McCormick
717 Main St.
Oliver Springs, TN. 37840
Phone Number: (865) 435-7722

2) Proposers are required to submit three (3) copies of their proposal.
3) Costs of preparation of proposals will be borne by the proposer and the proposals received shall become the property of the Town of Oliver Springs, whether accepted or rejected.
4) Selection of qualified proposers will be by Town of Oliver Springs procedure, consistent with applicable laws and as previously described under Selection Procedures.
5) This Request for Proposal does not constitute an offer of employment nor to contract for services. The Town of Oliver Springs reserves the right to reject any and all Proposals and to waive any informality, technical defect or clerical errors in any proposal as the interest of the Town of Oliver Springs may require.
6) All proposals shall remain active for sixty (60) Calendar Days following the last day to receive proposals.
7) Each proposal shall be submitted in a sealed envelope or carton with the name of the Contractor, proposal name and closing date printed on the outside.
0) PROPOSAL DEADLINE:
[bookmark: _GoBack]ALL RESPONSES TO THIS REQUEST FOR PROPOSAL SHALL BE RECEIVED BY THE CITY HALL ON OR BEFORE 2:00 PM, ON DECEMBER 2, 2020. 
RESPONSES RECEIVED AFTER THIS DATE WILL NOT BE ACCEPTED.



UNIT PRICES FOR THE 
POTHOLE REPAIR SERVICES
The undersigned proposes to furnish all labor, material, equipment, supervision, delivery, 
insurance, traffic control, safety items, and all other related expenses per the attached specification 
for the price indicated below.
The following Unit Price shall be valid through December 31, 2021
	Description
	Unit
	$/unit

	Hot Mix Asphalt repair
	Square foot  
	$

	
	
	








COMPANY:
ADDRESS:
CITY, STATE, ZIP:
SIGNATURE:
TITLE:
PHONE#:
FAX#:
EMAIL:
UNSIGNED PROPOSALS WILL NOT BE CONSIDERED
NOTE: COMPANY’S BRIEF HISTORY, SERVICES, PROVIDED AND AGENCY REFERENCES SHALL BE INCLUDED ON A SEPARATE PIECE OF PAPER
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